
:MINUTES 
WORK SESSION OF THE 

COLQUITI COUNTY BOARD OF COMMISSIONERS 
Tuesday, March 1, 2022 

5:00p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Denver 
Braswell. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, Paul Nagy, and Chairman Braswell. Also present were County 
Attorney Lester M. Castellow, County Administrator Chas Cannon, and County Clerk 
Melissa Lawson. 

ALSO PRESENT: TBR President John Taylor, Maintenance Superintendent Mac 
Lawson, Road Superintendent Stan Kirksey, Moultrie - Colquitt County Humane Society 
Director Drew Durham, County Extension Coordinator Jeremy Kichler and Kevin Hall, 
Matthew Clifton, Reporter with the Moultrie Observer. 

ABSENT: Commissioner Johnny Hardin. 

INTRODUCTION OF NEW EXTENSION AGENT: At this time, County 
Extension Coordinator Jeremy Kichler introduced new Family and Consumer Science 
Agent Suzanne Williams. 

Ms. Williams discussed the Elevate program, an eight week course designed to strengthen 
relationships and improve communication. 

In closing, Mr. Kichler stated that he was excited to have Ms. Williams as an employee and 
thanked the Board for their continued support. 

(Matthew Clifton entered the meeting at 5:08 p.m.) 

MOULTRIE - COLQUITT COUNTY HUMANE SOCIBTY ANNUAL 
REVIEW: Drew Durham, Director of the Moultrie - Colquitt County Humane Society, 
presented an annual review of facility operations. 

Mr. Durham discussed different funds, animal intakes and outcomes, fundraising efforts, as 
well as capital infrastructure improvements. 

Mr. Durham noted that, due to a 91% live release for the second consecutive year, the shelter 
maintained a no kill status. 

In closing, Mr. Durham thanked the Board for their support. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00 p.m. 
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• Approval of Amendments to Personnel Policy - Mr. Cannon presented two 
amendments to the personnel policy: 

o Making bereavement leave an eligible use for the Sick Leave Bank; 
o Amending holiday observances for holidays falling on weekends; 

Discussion briefly ensued regarding the amendments. 

• Approval of Memorandum of Understanding - UGA Archway - Mr. Cannon 
presented a renewal of the MOU, in the amount of $15,000.00, between the county 
and The Board of Regents of The University of Georgia concerning the Archway 
Partnership in Colquitt County. Mr. Cannon noted that other funding partners 
included Colquitt Regional Medical Center, the city of Moultrie, and the Board of 
Education. 

• Approval of Budget Amendment - Mr. Cannon presented a budget amendment in 
order to transfer state grant funding into the General Fund for disbursement to 
qualified correctional officers. 

• Approval of Amendment to Purchasing Ordinance - Mr. Cannon presented an 
amendment to the county purchasing ordinance to more align advertising 
requirements with those of the state. 

• Approval of Bids - Mr. Cannon presented the following low and/or recommended 
bids: 

o Vehicle-Tax Assessor 
o Vehicle - County Agent 
o 2 Vehicles for Road & Bridge 
o Service Truck - Maintenance 
o 2 Motograders/Slopers 

$28,108.60 
$31,815.60 
$28,108.60 (each) 
$60,750.43 
$325,354.00 (each) 

Discussion briefly ensued regarding the bids presented. 

Wade Ford 
Wade Ford 
Wade Ford 
Lasseter Motors 
Yancey CAT 

• Declaration of Surplus Items - Sheriffs Office - Mr. Cannon presented a list of six 
body cameras identified by the Sheriffs Department as surplus to the county•s needs. 
Upon Board approval, Mr. Cannon stated that the cameras would be sent for 
destruction. 

• Review of Pharmacy Benefit Manager (PBM) RFP Results - At this time, John 
Taylor, President of TBR, reviewed results from the recent Request for Proposals 
regarding PBM Services for Colquitt County. 

Based on a list of scoring criteria to include total cost, pricing model, customer 
service, rebates, and savings plans, Mr. Taylor stated that he recommended Optum I 
Broadreach Medical Resources as the low and recommended bid. 
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Mr. Taylor noted that Optum (Broadreach Medical Resources) was one of the top 
three pharmacy benefit managers in the country. 

Discussion briefly ensued regarding the bids presented. 

APPROVAL OF BID FOR PHARMACY BENEFIT SERVICES: Commissioner 
Hunnicutt made the motion to approve the bid submitted by Optum I Broadreach Medical 
Services, in the total gross cost of $433,978.77, regarding the provision of pharmacy benefit 
services, inclusive of any contractual documentation to follow upon the review and approval 
of Lester M. Castellow, County Attorney. Commissioner Nagy made a second. The motion 
carried unanimously. 

COUNTY PARKING LOT DISCUSSION: Commissioner Chris Hunnicutt stated that 
when the parking lot projects first commenced, it was his understanding that a lot of the prep 
work for the parking lots would be performed by county staff in order to decrease costs. 

Commissioner Hunnicutt added that the plans have since changed with the county not 
performing any of the work, resulting in a bid of approximately 1.3 million dollars. While 
understanding the need for parking, Commissioner Hunnicutt stated his belief that the 
overall cost was extremely high. 

At this time, Mr. Cannon presented the low and recommended bid, in the total amount of 
$1,371, 787. 77, regarding the paving of parking lots for both the new Public Works and 
Maintenance buildings as well as the parking lot adjacent to the County Annex. 

Mr. Cannon reviewed a brief timeline with the Board concerning the bid: 

February 15 Review of bids/informal committee established to review bids 

February 17 First meeting of informal committee - Results of discussion: 
o Widen entrances I aprons to both parking areas and add concrete 
o Establish a pass through lane from vehicle lot to heavy equipment lot 
o Extend heavy equipment lot westward to allow for additional parking space 

for heavy equipment 
o Determine potential cost saving measures on the heavy equipment lot 

February 23 Second meeting of informal committee - Results of discussion: 
o Four exhibits presented (including original proposal) 
o Pass through lane and concrete aprons for both entrances confirmed 
o No further changes to vehicle parking lot on eastern side (small tweak) 
o Reviewed three other options for heavy equipment lot (asphalt, GAB, rock) 
o Discussed additional cost saving measures (fencing around heavy equipment 

lot) 
o Narrowed down selection to Exhibits 2 and 4 
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Discussion ensued regarding the number of employee parking spaces as well an ea rlier 
decision by the Board to eliminate a retention pond, ultimately resulting in additional 
parking spaces. 

Chairman Braswell stated that the retention pond was eliminated in an effort to reduce coses. 

Discussion ensued regarding the need for the total number employee parking spaces 
presented. 

Commissioner Boyd noted that Exhibit 4, consisting of GAB, would prevent Roads & 
Bridges personnel from doing work for citizens of the county. 

Stan Kirksey, Road Superintendent, estimated that it would take four months for county 
personnel to prep the parking lot for paving. 

Commissioner Boyd noted that delays in construction would only cost the county money. 

FAILURE OF MOTION TO PROCEED WITH EXIIlBIT 2: Commissioner Boyd 
made the motion to proceed with Exhibit 2, consisting of asphalt on the heavy equipment 
lot, and a larger lot overall, at a cost $50,000.00 higher than the original bid of 
$1,371,787. 77. The motion died due to the lack of a second. 

Discussion ensued regarding the importance of securing the area with adequate fencing to 
protect county equipment. 

Chairman Braswell stated that he would like to see a budgeted number go out in order to get 
the county out of the design business. Chairman Braswell further stated that he would like 
to see the entire project fall within a budgeted number. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the Board. 

There being no further business to come before the Board, the meeting was adjourned at 6:49 
p.m. 

Respectfully submitted, 

Denver Braswell 
Chairman 

Approved: 


